CISV USA Board of Directors Meeting Minutes
June 30, 2018

Library of the National Cathedral School
Washington, D.C.
Present: Todd (presiding), Laura, Chip, Jim, Lauren, Stephanie, Rachel, Amanda, Louise, Chris, Janet and Tait.
Minutes of the conference call in May were approved with corrections
 Executive Directors Report:  
The 2018 program season is going well.  There have been issues with visas form participants with China, Indonesia and India, but largely resolved.  This is not without precedent, though taking more time to resolve than typical previously.  There have been the usual long discussions with parents and chapters re some programs as has been always been the case.

CIM update:  All moving forward.  Mosaic Training will happen concurrently.  There will be the Four Freedoms exhibit at the Henry Ford Museum and FCCU is helping with costs of transportation to the exhibit for all CIM participants.

Governance Report:
Re board nominations:  Chris reports that good candidates have been identified and discussions are taking place.  The general discussion also ranges to the next few years.  Various strategies for identifying and then vetting and recruiting board were discussed with two specific themes emerging:  help chapters to help (with recruiting), and perhaps Board Match could be truly helpful.
Operational Development Report:

Tait reports about work on “A Day in the Life of a Villager” as a press piece.  The committee has specifically examined how we ‘sell’ CISV and how those methods for recruitment, their emphases and graphics, for instance, may not be as appealing to boys and their parents.  By September the committee plans to have some materials about this for launch at CIM
Education Report:
Fortnight is ready to start soon and things are falling into place.  Future, specifically next year planning has started, but a lot will depend on how the program is received this year.  All is on the table for change if change is needed.  Bigger? Longer? Shorter? More than one? Program content? Bang for the buck?

Finance Report:
P/L, investment and balance sheets were sent out ahead of the meeting and there was opportunity for questions, corrections.  
Members of the board were reminded of their personal commitments to CISV USA:  we reaffirmed a general plan that each board member find or give at least $2000 a year as well as attendance, industry, respect for information shared, etc.

The chair challenged the board to anticipate organizational needs and opportunities on a continuing basis, evaluating the effectiveness of our programs, educational objectives and organizational structure.  The creation of meaningful programs and activities profoundly effects our participants and we must maintain and perpetuate a culture that will continue them in the future.

Chip reaffirmed the plan to transition to Louise as National Treasurer.  
Looking at the big picture financially for CISV USA:  we have maintained reserves despite subsidizing CIM and Fortnight, but in real dollars reserves have not grown.  We have made little progress toward our stated goal of a national scholarship fund of sufficient size to help our diversity.   There was a discussion about the timing of our program and fiscal years.
Re investing:  The board may want to consider revising our investment policy, particularly in light of recent investment trends among not-for-profit philanthropic and socially conscious organizations to restrict their investments to concerns that practice environmentally and socially responsible corporations or funds. If the board chooses to undertake to guide our investments in such way, a new investment policy needs to be created and the board would have to review that policy and potentially the recommendations based on that policy that would be brought to it by the finance committee.  The matter will have further study.

Strategic Planning:
The existing strategic plan was reviewed and there were edits, improvements, deletions and progress reports.

Various other topics discussed:  identifying college age alums, finding them, gathering them, doing things with that data and also providing to chapters.  The board looks for a way to involve/keep/recruit 20’s aged students and young adults.  Much of this best done by helping chapters to do:  models for how it might work, data, etc.  Expansion was discussed.  We are only now really seeing the effects of current expansion chapters/groups.  The general tone is to slow down, but not absolutely prevent there being new chapters.  We are committed and online for several more already.  Assessment of existing chapters was discussed as an ongoing issue.  Consolidation of struggling chapters or their outright closing is to be avoided, but we need state plans/criteria for the process if it is to take place.

Lunch:
After lunch we had a presentation from Reagan Ralph, Founder and CEO of the Fund for Global Human Rights.  She is quite remarkable and the story of her work and her organization was inspiring.  Copies of my several pages of notes are available by request.
More about strategic planning:

There was more discussion about financial aid for program participants as it is practiced by various chapters.  Also about how to distribute funds for financial aid to chapters if we get sufficient funds to use the interest.
JB Report:  
Rachel reported about the national meetings of JB officers.  They have decided to alter the regional groups for chapter JB organization.  Planning for NJBM underway.  New policies re chaperones.  At CIM JB will present national projects and elect officers.  The hierarchical structure of national JB is evolving. There is also movement at the international and regional (ARC) level to reorganize. CANEXUS may go into hibernation for a year or so.
JB USA is planning to add a JB service award, exact title to follow.

New Business:

A person has been nominated to be an Honorary Counselor (name not here to keep it secret until it is awarded) and the board approved.  Will be announced at CIM.

Risk Management Report:

Previously we agreed that the signing of third party waivers by delegation leaders was inappropriate and that parents should sign tham prior to camp. However sometimes activities are not announced before a camp starts and leaders are asked to consent.  This has become more common and potentially puts CISV and CISV USA at risk.

Recently our insurance has requested that we get waivers to protect CISV USA from liability.  Current policy is that we send both (the vendors’(such as the water slide company) and CISV’s) to parents for signature.  This is not always possible and puts leaders and hosts in awkward situations.
It is suggested that we ask all participants to get waivers from parents prior to camp in which the parents authorize the delegation leader, using due care, to sign (or not sign) vendors’ waivers in the parents’ stead.  Such a form would be sent to delegations, prior to travel, when an activity requiring such might be anticipated.  This was approved by consensus.

We are close to completing a Risk Manager recertification process that can be accomplished on line.  At present, risk management training is valid or 3 years: recertification online will be valid for an additional 3 years.  After that the NRM trainer can authorize up to an additional 2 years, based on the risk manager’s perceived skills and experience.  RM certification is now required of all national Risk Managers and will be required of all chapter Risk Managers. 

 Re the non-discrimination policy as edited and reviewed:  there was discussion, no consensus being reached.  The matter was tabled to Sunday.
Adjourned for the evening
Sunday Morning Wrap Up::

The Non-Discrimination Policy as proposed and amended was adopted.

It reads:
CISV USA does not discriminate based on race, color, ethnicity, religion (creed), gender, gender expression or identity, age, sexual orientation, national origin (ancestry), or disability.      

Furthermore, CISV USA accepts individuals as they are and strives to provide a welcoming and inclusive place for everyone.  

In respecting and valuing diversity among all our participants, CISV USA strives to be free from all forms of harassment and discrimination and will not tolerate any person who discriminates against or treats someone unfairly.

CISV USA seeks to accommodate all participants, regardless of their differing abilities or preferences, but does not control situations outside its authority and governance.  Situations outside CISV USA in other countries and in travel may not always conform to our policy, but leaders, families and participants are expected to maintain levels of acceptance and support within this policy wherever they are.  In any circumstance, deviations from the policy of non-discrimination should be reported to the Executive Director and educational interventions instituted as appropriate.  

The above policy will be made public and shall serve as guidance.

Re strategic Plan:  OD accepted to work on a piece such as “a day in the life” for programs and to have read language specific to genders in recruitment.

Re Global Conference:  Amanda, Laura, Todd, Stephanie and Caryn will be going for CISV USA in addition to chapter participants and many committee workers and presenters from the USA.

The meeting of the board adjourned at 9:50 am, July 1, 2018
Submitted by the secretary to the Board

Jim Watkins

